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Why HR Policies

» Legal Issues — Compliance to labor laws
» Supporting Business Strategy

» Organizational Consistency / dispute
minimization through communication and
empowerment of next line.

» Corporate Image @



Why HR Policies fail

 Management’'s Support / Interest
* Top Management interference
* Lack of empowerment and administration

* People buy-out

* Organizational Politics



Why Effective Management

« Hard Core Experts in Human Resource
and Labor Laws Compliance

* Years of experience in developing HR
Policies — Developed policies for many
organizations across the industries

« Zero compromise for Quality
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The Process:

* Tentative timeline/ It may defer with the scope of work.
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SCope Manual < Manual Pg#2
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L Correction
by EMC

Timeline 1
(daysy 0 6 23 33

Receive EMC alongwith Onreceipt of Initial draft will be Submission of

necessary Company officials necessary read carefully by semi final

information from will define the information, EMC the top Employee Manual

top management scope of work. will make first management, HR tothe

of the company This includes the draft Employee Department and management of

and HR Depart- information / rules Manual and other HODs for the company. If

ment. (this include to be incorporated forward it to the any changes / there is no
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Practices. This only. back to EMC for still will be in draft
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Employee Manual
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‘ Correction
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The co. will put Top management According to the Submission of
semi-final Emp. along with HR inputs, EMC will final Emp Manual
Manual in pilot run Department of the make necessary to the mgmt of the
for two months company shall correctionsto the co. Ifthereisno
from the date of take review of the semi final correction, the
circulation. pilot run and Employee Manual semi-final copy
During this period, communicate to will remain same
co. reserve allthe EMC about any as final. Onlythe
rights to change / change / page formatting
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time atits own minimum 15 days of electronic copy.
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giving prior of the pilot run operation till next
intimation. period. revision date.
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Terms and Conditions (for the candidates):
Consultants, hersinafter referred fo a5 EMC) recruiment services are totally
Howevey,

2olely
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salary, payable immediately on demand by EMC’. without any dispute or delay.

Mwmtmw!demqh- candidate, we further suggest not %o pay any charge /
mynaydwmw &5 representative o mmnumummu

account. However, If done 30, it would be sole responsibilly of the candidate and EMC shall not be held
responsible under any crtumstances for any kind of losses of inconvenience.

Unless and until the candidate gets an oficial "Job Offer Letter from any of EMC’s chent company, on thew
candrdate
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at ail, be held responsidle for fadkure in the inferview or any kind of losses due to faded o wrong salary /
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safety, Snancial heath of the work 00 securty and
W-‘e and only on getting fully satised, take the decision 10 join the new company.
wunmm—mmc‘w»mwumwdpm moniory loss, job
fon o any other kiss o the candidate

Once EMC's client company offers any iob o the candidate (either verbal or written), & becomes 3 legal
agreement / binding between the candidate and our chent company, leaving EMC"out of the purview /




Manual in Power Point

' Companies everywhere in the

PLAIN

GRAPHICAL
DESIGN




Manual in Power Point (interactive)

Incorporating Links
with Graphics:

Example:

1) Recruitment Policy

2) Job Application Form

3) Documents to submit

A Jhagadia Copper Limited

TOPICS

Introduction
Human Resource Rue
HR Policie

Recruitment & Probation

INTERACTIVE
GRAPHICAL
DESIGN

Salary Administration

Performance Review

Employee Leave Management

Sexual Harassment

Employee Recognition

General & IT Security Practices
Living through the Code & Ethics
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Manual in flash file

ﬁullv Automated. \

Just Click the button and

the reader will enter into
that section. You can
upload this on your
website, cloud or
blogspot and it will

the organization. See

slide ...

become available across

few Sections on the next

Dear Member,

I congratulate you on your decision

to join Classic Family and welcome
with all my best wishes for your bright
career and long meaningful association
with

Chairman & MD

®

Useful Information Commercials




anual in flash file

LO g 0 PRESENT

From a small metal label manufacturer fifty years

ago, as grown to become one of

the largest printers in the country today. It has
incorporated both screen-printing and digital
printing to its portfolio. With a world class
manufacturing facility, which is amongst the

most technologically advanced in South East Asia,
the level of quality achieved by Classic stripes is
up to international standards, and is unmatched

in the country today.

Established in 1987

One of the world's largest manufacturer of self
adhesive, screen printed Motorcycle tank labels
and styling stripes

Cater to over 2 million motorcycles and 200,000
cars annually

Installed capacity is more than 4.5 million sets
per annum

Sole suppliertoN" " "~ 77 " inIndia

ISO 9002 Company. Implementing ISO 14000
Total solution providers with in - house
designing, development and prototyping facilities

®©
®
®
®
®
®
®
®
®
®

Mission / Vision / Pgg#ie Value

Policy _

Board of Directors

Classic Executives

Manufacturing Facilities

Locations

Products

Our Clients

Awards

Home

Click

-\



o

Manual in flash file

Logo







Contents:

Section — | (General)

Welcome

History of the company
Vision — Mission

People Values

Board of Directors

Top Level Executives / HODs
Current Business Overview



Contents:

Section — Il (HR Policies)

Manpower Planning & Recruitment
Confirmation in employment
Working Hours

Leave and Attendance Policy
Benefits

Performance Management System
Employee Welfare

Travel Rules

Note: Above policies will include necessary formats
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Any Question? @



Effective

Management Consultants

®:491-22-25731763 / 9969719363 / 7039509698

2:info@myhrconsultants.com/ H:www.myhrconsultants.com



