
Top Management

Organizational 

Goals

At the beginning of 

the year, the top

management shall 

define short term

goals for a 

particular period /

year.

Departmental 

Goals

Departmental 

Goals

Departmental 

Goals

These organizat-

ional goals shall 

be broken down 

into 

departmental

goals in 

discussion with

the individual 

HODs.

Set individual

SMART* 

KRAs - KPIs

Set individual

SMART* 

KRAs - KPIs

Set individual

SMART* 

KRAs - KPIs

To achieve 

the Depart-

mental Goals, the

concerned HODs

shall define 

SMART KRAs

for their team 

members in 

discussion with

the individual

team member.

•SMART = Specific – Measurable – Achievable – Realistic – Time Bound

•KRA = Key Result Areas / KPI = Key Performance Indicators

Top Management

& HOD
HODs

& Employee

Define

competency

requirement

Define

Other 

requirements

On defining the

KRAs of an

individual, the

HODs shall 

check the

competency

level of an

individual

to perform

the job

successfully

HODs

Is the person

Competent?
Pg # 2

Yes

No

Understand T&D 

needs / re-visit KRAs set 

and act upon suitably

If the person is

not competent

enough to 

perform the 

duties, then opt

for T&D, 

re-visiting

KRAs etc. 

If the person is

competent

enough, then

check and

Document

necessary

resources like 

man, machine, 

money,

automation etc.

to ensure 

better. performance 

HODs

& Employee
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HODs



Provide

resources

At this stage,

HODs need

to provide

necessary 

resources and

training etc.

to ensure

desired

performance

level

of an individual.

Check

At pre-defined

Regular interval, 

all HODs should 

check the

performance

level of the 

individual

HODs HODs

Check &

correct the 

situation

In case, if the

performance 

is up to the / 

above mark,  

review

the KRAs

and targets

set and 

adjust the 

correct levels.

Is performance

Satisfactory?

From

Pg # 1
No

Yes

Review and adjust

KRAs

If the 

performance

is not up to 

the mark, 

check the 

reasons and

take CA-PA

At the end of 

the year /

period, arrive at

mutually accepted

scientific rating

of each individual

about his

performance, which

can be used for 

organizational 

decision making.

HODs

Final Review
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